
(IILFLHQW�DGDSWDWLRQ LQ�DQG�EH\RQG WKH�FULVHV��$�JDPH�
SODQ�IRU�D�µQHZ�QRUPDO¶
7KH�PDQLIROG PHDVXUHV�WDNHQ�LQ�RXU�JOREDO�ILJKW�DJDLQVW�&29,'����UHSUHVHQW�D�WXUQLQJ SRLQW�LQ�
UHFHQW�KLVWRU\ DQG�WKH�H[WHQW�WR�ZKLFK�WKHVH PHDVXUHV DIIHFW�WKH�ZD\V�ZH�OLYH��ZRUN DQG�SOD\ ZLOO�
OLNHO\�KDYH�ODVWLQJ�HIIHFWV�RQ�RXU�VRFLHW\��$W�WKH�VDPH�WLPH��PDQ\�ILUPV�DUH�FRQIURQWHG�ZLWK�VFDUFH�
ILQDQFLDO�UHVRXUFHV DIWHU�WRXJK�HFRQRPLF�WLPHV��+HQFH��ZKDW�LV�QHHGHG�LV�D JDPH FKDQJH SODQ�IRU�
HIILFLHQW�DGDSWDWLRQ�WR�D��QHZ�QRUPDO����)LUVW��D FOHDU�VWUDWHJLF�IRFXV�UHVXOWLQJ�LQ�D GLVWLQFW�SRUWIROLR�
RI�LQLWLDWLYHV IRU QHZ�RU�UHILQHG�SURFHVVHV��SURGXFWV��VHUYLFHV�DQG�EXVLQHVV�PRGHOV��6HFRQG��WKH�
ULJKW�PL[�RI�PHWKRGV�WR�H[HFXWH�LQLWLDWLYHV�IDVW�DQG HIILFLHQWO\��7KLUG��D�FRQWLQXRXVO\�LPSOHPHQWHG
DJLOH�LQQRYDWLRQ�V\VWHP�WKDW�KHOSV�WR�VWHHU�WKH�SRUWIROLR DQG�WR LQFUHDVH�UHVLOLHQFH�WR WKH�QH[W�
FULVLV�WR�FRPH��

%HWZHHQ�WZR�SROHV��'LVUXSWLYH�FKDQJHV�YV��VFDUFH�UHVRXUFHV

7KH�QHZ�QRUPDO��&29,'��� KDV�FDXVHG�PDMRU�FKDQJHV�WR�WKH�ZRUOG�ZH�XVHG�WR�NQRZ

8QGHQLDEO\��KDG�WKH�PHDVXUHV�WR�ILJKW�EDFN�WKH�&RURQDYLUXV�VLJQLILFDQW�LPSDFWV�RQ�WKH�ZRUOG�ZH�OLYH�LQ��:KLOH�³VWD\LQJ�
DW�KRPH´�EHFRPHV�WKH�QRUP�IRU�ZHHNV�DQG�PRQWKV��WKH�XSWDNH�RI�GLJLWDO�FRPPXQLFDWLRQ�KDV�JUHDWO\�LQFUHDVHG�DFURVV�
JHQHUDWLRQV��%H�LW�WKH�YLUWXDO�PHHWLQJ�ZLWK�EXVLQHVV�SDUWQHUV�RU�WKH�YLUWXDO�ZLQH�WDVWLQJ�ZLWK�IULHQGV��ZH�KDYH�EHFRPH�
XVHG�WR D�QHZ�OHYHO RI�LQWHUDFWLRQ�ZKLFK�ZLOO�OLNHO\�FRQWLQXH�WR�EH�SDUW�RI�RXU�HYHU\GD\�OLIH�LQ�WKH�IXWXUH�

$QG�WKRVH�DUH�RQO\�VHOHFWHG�H[DPSOHV��<RX�PD\�DOVR�ORRN�LQWR�RXU�PRELOLW\�DQG�DWWLWXGH�WRZDUGV�WUDYHOOLQJ��WKH�
UHODWLRQVKLS�EHWZHHQ�\RXQJ�DQG�ROG��RU�KRZ�WKH�FULVLV�DIIHFWV�RQH�RI�RXU�JHQHUDWLRQ¶V�JUHDWHVW�FKDOOHQJH��WKH�ILJKW�
DJDLQVW�FOLPDWH�FKDQJH��7KURXJKRXW�GLIIHUHQW�GLPHQVLRQV�RI�RXU�OLIH��\RX�ZLOO�VHH�WKDW�RXU�KDELWV��URXWLQHV��YDOXHV�DQG�
QRUPV�KDYH�VKLIWHG�

1R�RQH�NQRZV ZKLFK RI WKHVH FKDQJHV�ZLOO�VWD\��HYROYH��RU�FRPSOHWHO\�YDQLVK��:KLOH�VRPH�FKDQJHV�ZLOO�EH WHPSRUDU\��
RWKHUV�ZLOO�UHPDLQ�DQG�VKDSH�D ³QHZ�QRUPDO´�±�WKH�TXHVWLRQ�LV��:KLFK�DUH�WKHVH"

2XU�+\SRWKHVHV�IRU�WKH�QHZ�QRUPDO

$V�D�VWDUWLQJ�SRLQW��ZH�ZDQW�WR SXW�IRUZDUG�QLQH�K\SRWKHVHV�IRU�WKH�PLG��WR�ORQJ�WHUP�FKDQJHV FDXVHG�E\�WKLV�
SDQGHPLF��ZKLFK�DUH�GLYLGHG�LQWR�WKUHH�DUHDV��QDPHO\�RXU HYHU\GD\�OLIH��ZRUNLQJ�OLIH��DQG�OHLVXUH�WLPH��

$�QHZ�QRUPDO�IRU�RXU�HYHU\GD\�OLIH��



7KH�FULVLV�GHPRQVWUDWHV�YLYLGO\ WKH�DGYDQFHG�LQWHUWZLQLQJ LQ�RXU�JOREDOL]HG ZRUOG�DQG�WULJJHUV�D��UH�WKLQNLQJ�RI KRZ�ZH�
OLYH�WRJHWKHU�UHVSRQVLEO\��WDNLQJ�FDUH�RI�HDFK�RWKHU��QRW�RQO\�GXULQJ�WKH�SDQGHPLF�EXW�EH\RQG� 4XHVWLRQHG�DERXW�WKH�
SHUFHLYHG�WKUHDW�ZKHQ�&RYLG����VWDUWHG�VSUHDGLQJ�WKURXJKRXW�(XURSH��IHZHU�SHRSOH�ZHUH�ZRUULHG�DERXW�WKHPVHOYHV�
������WKDQ�WKH\�ZHUH�DERXW�WKHLU�FRXQWU\�������DQG�WKH�ZKROH�ZRUOG�������� 7KLV�QHZ�DZDUHQHVV�RI�VRFLDO�
FRKDELWDWLRQ�DV�D�ZKROH PD\ VXEVWDQWLDOO\�LPSDFW�RXU�IXWXUH�GHFLVLRQV��

6HFRQGO\��WKHUH�LV�D�ILUVW�WLPH�IRU�HYHU\WKLQJ�±�GXULQJ�WKH�ORFNGRZQ��WKLV�ZDV�HVSHFLDOO\�WUXH�IRU�D�ORW�RI�GLJLWDO�RIIHULQJV
DV�WKH�³RQOLQH�ZRUOG´�LV�LPPXQH�WR�WKH�SK\VLFDO�ZRUOG¶V YLUXV��,Q�D�VWXG\�IURP�0DUFK�WKLV�\HDU� ����RI�UHVSRQGHQWV�
VWDWHG�WKH\�XVHG�D�IRRG�GHOLYHU\�DSS�IRU�WKH�ILUVW�WLPH��HYHQ�H[FHHGHG�E\�����ILUVW�WLPH�XVHUV�IRU�PRELOH�EDQNLQJ
VHUYLFHV��WR�JLYH�MXVW�WZR�H[DPSOHV��7KURXJK�WKLV ODUJH�DPRXQW�RI WULDOV� ZH�PD\ OHDUQ ZKLFK�RQOLQH�VHUYLFHV�ZRUN�IRU�
XV�OHDGLQJ�WR�D�JUHDWHU�RSHQQHVV�IRU�GLJLWDO�RIIHULQJV LQ�JHQHUDO�

7KLUGO\��WKH�SDQGHPLF�KDV�VKRZQ�KRZ�YXOQHUDEOH�ZH�DUH�WR�HQYLURQPHQWDO�WKUHDWV WKDW�FDQ�RQO\�EH�FRQWUROOHG�E\�
KXPDQV�WR�D�YHU\�OLPLWHG�H[WHQW��+HQFH��WKH�SDQGHPLF�LV�DQ�H\H�RSHQHU�WR�KRZ�KHOSOHVV�ZH�ZRXOG�EH�LQ�WKH�IDFH�RI�D�
JOREDO�HQYLURQPHQWDO�FDWDVWURSKH�FDXVHG�E\�UDSLG FOLPDWH FKDQJH��$PRQJ�RWKHUV��WKLV�FDQ OHDG�WR�FRQVXPSWLRQ
EHLQJ�GRPLQDWHG�E\�VXVWDLQDELOLW\�RULHQWDWLRQ DV�IRU�H[DPSOH�VKRZQ�LQ�D�UHFHQW�.HDUQH\�VWXG\�ZKHUH�PRUH�WKDQ�
HYHU\�VHFRQG�UHVSRQGHQW�LQGLFDWHG�D�ZLOOLQJQHVV WR�EX\�PRUH�HQYLURQPHQWDOO\�IULHQGO\�SURGXFWV�DV�D�UHVXOW�RI�WKHLU�
&29,'����H[SHULHQFHV��

,Q�VXP��SHRSOH�KDYH�DQG�PD\�NHHS�D�QHZ�DZDUHQHVV�RI JOREDO�WKUHDWV OHDGLQJ�WR�PRUH�HIIRUW�LQ�VXVWDLQDELOLW\�DQG�D�
ERRVW�IRU�GLJLWDO�VROXWLRQV�WKDW�KHOSHG�XV�RUJDQL]LQJ�RXU�OLIH�WKHVH�GD\V�

$�QHZ�QRUPDO�IRU�RXU�ZRUNLQJ OLIH�

%H�LW�WKH�OX[XU\ EUDQG SURGXFLQJ�GLVLQIHFWDQWV��OLNH�/90+��RU�WKH�WH[WLOH�FRPSDQ\�ZKR�KDG�PDVNV�VHZQ��OLNH�
7ULJHPD���EHVLGHV�WKH�QXPHURXV�QHJDWLYH�DVSHFWV�RI�WKH�FULVLV��GHDOLQJ�ZLWK�LW�KDV�DOVR�UHYHDOHG�JUHDW�H[DPSOHV�RI�
WDNLQJ�UHVSRQVLELOLW\�DQG�OHDGHUVKLS� $�EHKDYLRU�WKDW�LV�YDOXHG�E\�WKH�FXVWRPHUV�DV�VKRZQ�LQ�WKH�(GHOPDQQ�7UXVW�
%DURPHWHU ZKHUH�����RI�UHVSRQGHQWV�VDLG�KRZ�ZHOO�D�EUDQG�UHVSRQGV�WR�WKLV�FULVLV�ZLOO�KDYH�D�KXJH�LPSDFW�RQ�WKHLU�
OLNHOLKRRG�WR�EX\�WKDW�EUDQG�LQ�WKH�IXWXUH��$JDLQVW�WKH EDFNGURS RI WKHVH FKDOOHQJLQJ�WLPHV��WUXVW�ZLOO�EH�JLYHQ�D�QHZ�
VLJQLILFDQFH VWURQJO\�LQIOXHQFLQJ�D�EUDQGV�SHUFHSWLRQ�

0DQ\�SURIHVVLRQDOV�ZHUH�VHQW�WR�KRPH�RIILFH OHDGLQJ�WR�DQ�LQFUHDVLQJO\�PL[HG�XS�SURIHVVLRQDO�DQG�IDPLO\�OLIH��
%XVLQHVV�WULSV�ZHUH�PRYHG�WR�YLUWXDO�PHHWLQJ�URRPV�MXVW�OLNH WHDP�HYHQWV��8QGHQLDEO\��KXPDQ�LQWHUDFWLRQ�LV�DQ�
HVVHQWLDO�SDUW�LQ�ZRUNLQJ�OLIH��EXW�EDODQFLQJ�WKH�FKDOOHQJHV�GXULQJ�WKH�ODVW�PRQWK��ZH�KDYH DOVR OHDUQHG�ZKDW�LV�
SRVVLEOH�ZLWK�QHZ�IRUPDWV�RI�FROODERUDWLRQ�DQG�WKLV�IOH[LELOLW\�ZLOO�EH�PDLQWDLQHG�LQ�WKH�ZRUNLQJ�GD\�

&RYLG����KDV�SXW�JOREDO�YDOXH�FKDLQV�XQGHU�SUHVVXUH ZLWK�ORFDO�ORFNGRZQV�DQG�SURWHFWLRQLVP�SRVLQJ�D�ULVN�WR�
FRPSDQLHV¶�SURGXFWLRQ�V\VWHPV�JOREDOO\��7R�LQFUHDVH�UHVLOLHQFH��FRPSDQLHV�ZLOO�JLYH�YDOXH�FKDLQV�XWPRVW�

� 6HH�,SVRV�&29,'����UHSRUW LQ�0D\��



DWWHQWLRQ�WR�UHWKLQNLQJ KRZ�WKH\�RUJDQL]H�WKHLU�YDOXH�FKDLQV�DQG�PDNLQJ�WKHP�PRUH�UHVLOLHQW�DJDLQVW�H[WHUQDO�
GLVUXSWLRQ��$GYDQFHPHQWV�LQ DGYDQFHG�PDQXIDFWXULQJ�FRXOG�SOD\�D�GHFLVLYH�UROH�KHUH DV�GHPRQVWUDWHG�LQ�D�TXRWH�E\�
WKH�9LFH�3UHVLGHQW�RI�0DQXIDFWXULQJ�DW�6LHPHQV��³7KH�GHJUHH�RI�DXWRPDWLRQ�DQG�GLJLWL]DWLRQ�LV�D�ELJ�DGYDQWDJH�LQ�
VXFK�D�FULVLV��,Q�RQH�RI�RXU�IDFWRULHV�WKDW�LV�DURXQG�����DXWRPDWHG�ZH�RQO\�IDFHG�PLQRU�FDSDFLW\�ORVVHV�´�:LWK�
SURGXFWLRQ�EHLQJ�GHFRXSOHG�IURP�KXPDQ�ODERU��YDOXH�FKDLQV�ZLOO�EH�SURWHFWHG�DJDLQVW�H[WHUQDO�VKRFNV DQG�RQ�WRS�LW�LV�
OLNHO\�WKDW�ZLWK�PDUJLQDOL]DWLRQ RI�ODERU FRVW�DGYDQWDJHV SURGXFWLRQ ZLOO�EH�GH�JOREDOL]HG�DQG�PRYH FORVHU�WR�WKH�SODFH�
RI�FRQVXPSWLRQ��

0D\�LW�EH�FKDQJHG YDOXHV�DQG�QRUPV�IURP�WKH�FXVWRPHUV��QHZ UHTXLUHPHQWV�DQG�URXWLQHV�RI�WKH�HPSOR\HHV�RU QHZ�
SULRULWLHV�LQ�YDOXH�FKDLQ�GHVLJQ��WKH�SDQGHPLF ZLOO IRUFH FRPSDQLHV�WR�UHWKLQN WKHLU�UHODWLRQVKLS�ZLWK�NH\�VWDNHKROGHUV
DQG�QHZ�DSSURDFKHV�DUH�GHPDQGHG�IRU�WKH�QHDU�IXWXUH�

$�QHZ�QRUPDO�IRU�RXU�OHLVXUH�WLPH��

%HLQJ�IRUFHG�WR�DGMXVW�GDLO\�OLIH�WR�WKH�QHZ�FLUFXPVWDQFHV�XQGHU�&29,'����ZDV�YHU\�FKDOOHQJLQJ�DQG�DOVR�DIWHU�WKH�
SDQGHPLF��RXU�GDLO\�OLYHV�ZLOO�EH�EXV\�DQG�IXOO�RI�FKDOOHQJHV��&RQGLWLRQV�FDQ�FKDQJH�UDSLGO\�ZKLFK�FDQ�PDNH�LW�GLIILFXOW�
WR�DWWHQG�WLPH��DQG�VLWH�ERXQG�OHLVXUH�DFWLYLWLHV��,QFUHDVHG IOH[LELOLW\�DQG�FXVWRPL]DWLRQ�RI�OHLVXUH�DFWLYLWLHV ZLOO�
WKHUHIRUH PHDQ D�FRPSHWLWLYH�DGYDQWDJH� 7KH�IDFW�WKDW�WKH�VKDUH�SULFH�RI�FRPSDQLHV�OLNH�1HWIOL[��/LHIHUDQGR�DQG�
3HORWRQ�WRGD\�H[FHHG�WKH�SUH�FULVLV�OHYHO�VLJQLILFDQWO\�LV�D�FOHDU�LQGLFDWLRQ��

1RWKLQJ�FDQ�UHSODFH�WKH�IHHOLQJ�ZKHQ�WKH�ILUVW�QRWHV�VRXQG�DW�D�ELJ�FRQFHUW��<HW��WKH�VKXWGRZQ�LQ�PDQ\�FXOWXUH�DQG�
HQWHUWDLQPHQW DUHDV�KDV�UHOHDVHG�FUHDWLYLW\�IRU�QHZ�DQG�LQQRYDWLYH�HYHQWV�IRUPDWV�WKDW�ZLOO�EH�HVWDEOLVKHG��
$OORZLQJ�VWDUV�RI�WKH�PXVLF�LQGXVWU\ OLNH�&HOLQH�'LRQ��$QGUHD�%RFHOOL��/DG\�*DJD��/DQJ�/DQJ��-RKQ�/HJHQG WR�SHUIRUP
D�VRQJ�WRJHWKHU QRW�OHDYLQJ�WKHLU�OLYLQJ�URRP�DQG FROOHFWLQJ�!���PLOOLRQ�(XURV�RI�GRQDWLRQV�WRJHWKHU�ZLWK�RWKHU�VWDUV�LQ�
WKH�³2QH�ZRUOG�WRJHWKHU�DW�KRPH´�VWUHDPLQJ�HYHQW�LV�DQ�HQULFKPHQW�IRU�WKH�LQGXVWU\�WKDW�ZLOO�QRW�GLVDSSHDU��%H\RQG�
WKH�PXVLF LQGXVWU\��RQH�FDQ�ILQG�JUHDW�H[DPSOHV�RI�QHZ�FXOWXUDO�SRVVLELOLWLHV��

7KH�FULVLV�KDV�KLW�VPDOO�ORFDO�FRPSDQLHV�KDUG��3HRSOH�KDYH�UHDOLVHG�WKDW�WKH\�GR�QRW�ZDQW�WR�JLYH�XS�WKHLU�ORFDO�RIIHUV�
DQG�WKHUH�ZHUH�GR]HQV�RI�LQLWLDWLYHV�DQG�HYHQ�QHZ�SODWIRUPV�WR�VXSSRUW�\RXU�ORFDO�EXVLQHVVHV��,Q�DGGLWLRQ��WUDYHO�EDQV�
KDYH�OHG�WR�PRUH�SHRSOH�WUDYHOOLQJ�LQ�WKHLU�RZQ�FRXQWU\��%RWK�DUH�SDUW�RI�ORFDO�RIIHULQJV UHFHLYLQJ�D�QHZ�
DSSUHFLDWLRQ WKDW�LV�OLNHO\�WR�UHPDLQ��

,W�VHHPV�WKDW�ZKHQ�RXU�HYHU\GD\�DQG�ZRUNLQJ�OLIH�FKDQJH�RXU�OHLVXUH�WLPH�KDV�WR�DGDSW��WRR��/LNH�WKH�UHVW�RI�RXU�OLIH��
RIIHULQJV�ZLOO�OLNHO\�EHFRPH�PRUH�GLJLWDO�DQG�IOH[LEOH��7KHVH�FKDQJHV�RSHQ�XS�RSSRUWXQLWLHV�IRU�EXVLQHVVHV�DQG�
FRPELQHG�ZLWK�WKH�QHZ�DSSUHFLDWLRQ�RI�ORFDO�RIIHULQJV�FDQ�OHDG�WR�D�QHZ�HUD�RI�KLJK�TXDOLW\�ORFDO�RIIHULQJV�

&RPSDQLHV�DUH�VKDNHQ�E\�RQH�RI�WKH�GHHSHVW�HFRQRPLF�FULVHV�LQ�KLVWRU\



7KH�GHVFULEHG�FKDQJHV�KLW�FRPSDQLHV�LQ�RQH�RI�WKH�PRVW�FKDOOHQJLQJ�HFRQRPLF�WLPHV��7KH�GHHS�LQWHUYHQWLRQV�LQWR�RXU�
VRFLHW\ KDYH�OHW�WKH�JOREDO�KHDOWK�FULVLV�GHYHORSLQJ�LQWR�D JOREDO HFRQRPLF�FULVLV��,Q�PDQ\�FRPSDQLHV��UHVRXUFHV�±�
HVSHFLDOO\�FDVK�±�DUH�VKRUW�DV�GLVUXSWLRQV�LQ�JOREDO�VXSSO\�FKDLQV�KDYH�SDUDO\VHG�SURGXFWLRQ V\VWHPV�IRU�ZHHNV�DQG�
WKH�ORFNGRZQ�WKDW�KDV�EHHQ�LPSRVHG�LQ�ODUJH�SDUWV�RI�WKH�ZRUOG OHW�WR�D�VDOHV�GURS�IRU�PDQ\�VHFWRUV��7KH�VFRSH�RI�WKH�
FULVLV�EHFRPHV�YLVLEOH�ZKHQ�FRPSDULQJ�WKH�ZRUOG¶V�ODUJHVW�FRPSDQLHV¶�ILQDQFLDO�SHUIRUPDQFH�LQ�WKLV�\HDU¶V�ILUVW�TXDUWHU�
ZLWK�ODVW�\HDU¶V��

,Q�PRVW LQGXVWULHV��(%,7�DQG�UHYHQXH�KDYH�GURSSHG�VLJQLILFDQWO\�LQ�4�������FRPSDUHG�WR�4���������7KH�YDVW�
PDMRULW\ UHSRUWV�GRXEOH�GLJLW�GHFOLQH�ZLWK�SDUWO\�VLJQLILFDQW GURSV��(VSHFLDOO\�LQ�DVVHW�KHDY\�LQGXVWULHV�OLNH�(QHUJ\��
&RQVXPHU�'LVFUHWLRQDU\�RU�5HDO�(VWDWH��WKH�FULVLV�KDV�DOUHDG\�OHIW�LWV�PDUN�LQ�LWV�YHU\�HDUO\�JOREDO�SKDVH��

7KH�FRPELQDWLRQ�RI�FKDQJLQJ�PDUNHW�UHTXLUHPHQWV GHVFULEHG�DERYH��DQG�WKH HFRQRPLF FRQVHTXHQFHV�RI�WKH�FULVLV�
SRVHV�D�PDMRU�FKDOOHQJH�IRU FRPSDQLHV��1HYHUWKHOHVV��LW�LV�FOHDU�WKDW�WKH�FRXUVH�LV�QRZ�EHLQJ�VHW�IRU�WKH�IXWXUH��6R��
ZKLOH�VWLOO�VXIIHULQJ��FRPSDQLHV�DUH�FKDOOHQJHG�WR�DGDSW�WR�QHZ�FRQGLWLRQV ZKHQ�WKH\�ZDQW�WR OHDYH�WKH�FULVLV�EHKLQG�
TXLFNO\�DQG�SUHSDUH�IRU�D�QHZ�IXWXUH�

:KDW�PDWWHUV�QRZ��UDSLG�DGDSWDWLRQ�WR�WKH�QHZ QRUPDO

8QGHU�WKH�JLYHQ�FLUFXPVWDQFHV¶ LW�LV�OLNHO\�QRW�WKH�ODUJHVW�QRU�WKH�PRVW�SRZHUIXO�FRPSDQLHV�WKDW�ZLOO�VXIIHU�OHDVW�DQG�
JDLQ�PRVW�IURP�WKH�FULVLV�LQ�WKH�PLG�WHUP��EXW�WKRVH�WKDW�DUH�PRVW�DGDSWLYH�WR�FKDQJH��+HQFH��FRPSDQLHV�PXVW�H[FHO�
ZLWK�OHDQ�DQG�DJLOH�DSSURDFKHV�ZKHQ�UHLQYHQWLQJ�WKHPVHOYHV�DV�DQ HIILFLHQWO\ PDQDJHG WUDQVIRUPDWLRQ SURFHVV LV�
QHHGHG��,W�LV�QHFHVVDU\�WKDW�VHQLRU�PDQDJHPHQW PRELOL]HV�WKH�WHDPV�E\�SURYLGLQJ FODULW\�RQ�WKH�FRPSDQ\¶V�VWUDWHJLF�
IRFXV�DQG�E\�WUDQVODWLQJ�WKH�FKDQJH�DPELWLRQ�LQWR�DFWLRQDEOH�LQLWLDWLYHV��7R�DFFHOHUDWH�WKH�H[HFXWLRQ�RI�WKH�LQLWLDWLYHV�
FRPSDQLHV�PXVW HQVXUH�WR�OHYHUDJH�WKH�IXOO�EDQGZLGWK�RI�DJLOLW\�OHYHUV ZLWKLQ�DQG�EH\RQG�WKHLU RZQ�ILUP¶V�ERXQGDULHV��
)LQDOO\� WKH�FRPSDQ\�ZLGH LQQRYDWLRQ�V\VWHP�PXVW�EH�DGMXVWHG�WR�IDFLOLWDWH�WKH�UDSLG�FKDQJHV�HQVXULQJ�KLJK�
WUDQVSDUHQF\�DQG XQFRQGLWLRQDO RUJDQLVDWLRQDO�VXSSRUW�ZKHUH�QHHGHG�

:H�VXJJHVW�IROORZLQJ�D�FOHDU LQQRYDWLRQ JDPH�SODQ LQ�RUGHU�WR�VZLWFK�IURP�FULVLV�PRGH�EDFN�WR�DFWLRQ�PRGH��

Ϯ EŽƚĂďůǇ͕�ƚŚĞ�ŝŵƉĂĐƚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ĞǀĞŶ�ŵŽƌĞ�ĞǀŝĚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ŶƵŵďĞƌƐ�ŝŶ�YϮ͘�

7KH�HQWLUH�ZRUOG�HFRQRP\�LV�DIIHFWHG�E\�&29,'�����5HYHQXH�DQG�(%,7�DUH�WDNLQJ�KXJH�KLWV��
$QDO\VLV�RI�FRPSDQLHV�ZLWK�!��EQ�DQQXDO�UHYHQXH�LQ�����





3DUW���±�(PEUDFLQJ WKH�FKDQJHV E\�UHIRFXVLQJ WKH LQQRYDWLRQ�SRUWIROLR

7KH�VWDUWLQJ�SRLQW�IRU WKH�UHIRFXVLQJ�VKRXOG�EH�D�GHWHUPLQDWLRQ�RI�WKH LQGLYLGXDO�SRVLWLRQ XQGHU�WKH�FKDQJHG�
FLUFXPVWDQFHV� +\SRWKHVHV DERXW�WKH�ODVWLQJ�LPSDFW RI�&29,'����±�OLNH WKRVH�VWDWHG�DERYH�±�VKRXOG�EH GUDZQ�IURP�
H[LVWLQJ�NQRZOHGJH�DQG�PLUURUHG�DJDLQVW�WKHLU�OLNHOLKRRG�RI�FRQILUPDWLRQ�DV�ZHOO�DV�WKH�H[SHFWHG�LPSDFW��$JDLQVW�WKLV�
EDFNGURS��LW�LV�HVSHFLDOO\�LPSRUWDQW�WR�XQGHUVWDQG�ZKLFK�LQIOXHQFHV KDYH�GLVUXSWLYH�SRWHQWLDO�RQ�WKH�FRPSDQ\¶V�FXUUHQW�
SRVLWLRQLQJ DQG�WR�IRFXV�RQ�WKRVH FKDQJHV�WKDW�PDWWHU��$�GLVUXSWLRQ�SRWHQWLDO�FDQ�EH�SRVLWLYH�LQ�WKH�IRUP�RI�DQ�
RSSRUWXQLW\�WR�FKDQJH�PDUNHW�FRQGLWLRQV�LQ�WKHLU RZQ�IDYRXU��DV�ZHOO�DV�QHJDWLYH� SRVLQJ�D�SRWHQWLDO�WKUHDW WR�WKH
FXUUHQW�SRVLWLRQ���

6HFRQGO\��FOHDU�JRDOV�DQG�ERXQGV VKRXOG�EH�GHWHUPLQHG DV VLPSOH�GHFLVLRQ�JXLGHOLQHV�±�:KDW�LV�GHVLUDEOH"�:KDW�LV�
GLVFXVVDEOH"�:KDW�LV�XQWKLQNDEOH"�±�IRU�WKRVH�H[HFXWLQJ�WKH WUDQVIRUPDWLRQ�SURFHVV��7KLV�ZLOO�QRW�RQO\�WULJJHU WKH�
QHFHVVDU\ FUHDWLYLW\��LW�ZLOO�DOVR HQVXUH�DOLJQPHQW�ZLWK�WKH�FRPSDQ\¶V RYHUDOO�VWUDWHJ\��,Q�DGGLWLRQ��FOHDU�JXLGHOLQHV�
KHOS�WR�DYRLG WLPH�ZDVWHG�RQ�IUXLWOHVV�SDWKV��EXW�DOVR�WKH�SDVVLQJ�RQ�RI�JRRG�LGHDV��%DVHG�RQ PDUNHW�DQDO\VHV DQG�
EHDULQJ�LQ�PLQG�WKH RZQ�FDSDELOLWLHV��WKRVH�DOUHDG\�H[LVWLQJ�DQG�WKRVH�LQWHQG�WR�EH�GHYHORSHG��WKH UHVXOWLQJ VROXWLRQ�
VSDFH�VKRXOG�EH�WUDQVODWHG�LQWR FOHDUO\�GHILQHG�VHDUFK�ILHOGV�WKDW�PDUN�WKH�µQRUWK�VWDUV¶�WKURXJKRXW�WKH�FKDQJH�
SURFHVV�

7R�RSHUDWLRQDOLVH�WKH�QHZ�VWUDWHJLF�GLUHFWLRQV��WKH DV�LV SRUWIROLR�RI�LQQRYDWLRQ�LQLWLDWLYHV PXVW�EH�UHYLHZHG��,GHQWLI\LQJ�
WKRVH�LQLWLDWLYHV�WKDW�DUH�REVROHWH�DQG�HOLPLQDWLQJ�WKHP�LV�HTXDOO\�LPSRUWDQW�DV�WKH�LGHQWLILFDWLRQ�RI�ZKLWH�VSRWV�WKDW�
HPHUJH�IURP�WKH UHILQHG�VWUDWHJ\��)RU�WKH�ODWWHU��ZH�VXJJHVW�IROORZLQJ�D�µERRW FDPS¶�IRUPDW�WR�UDSLGO\�GHVLJQ��UHILQH�
DQG�SUH�YDOLGDWH�SRWHQWLDO�VROXWLRQV�WKDW�FDQ�ILOO�WKH�SRUWIROLR�DQG�FORVH�WKH�JDS ZLWKLQ�D�UHDVRQDEOH�WLPH�KRUL]RQ��

3DUW���±�$FFHOHUDWLQJ WKH�H[HFXWLRQ�RI�WKH�SRUWIROLR�E\�XVLQJ�WKH�HQWLUH�EDQGZLGWK�RI�DJLOLW\�OHYHUV

$JLOLW\ GHVFULEHV D�FRPSDQ\¶V�DELOLW\�WR�DGDSW�UDSLGO\�WR�FKDQJLQJ�IUDPHZRUN�FRQGLWLRQV�±�D�FDSDELOLW\�WKDW�LV�FUXFLDO�IRU�
IDVW�UHQHZDO�LQ�WXUEXOHQW�WLPHV��$�QXPEHU�RI�GLIIHUHQW�DSSURDFKHV�KDYH�SURYHG�XVHIXO ZKHQ�DLPLQJ�DW�LQFUHDVHG�
FRUSRUDWH�LQQRYDWLRQ�DJLOLW\��+RZHYHU��DV�QR�DSSURDFK�VKRXOG�EH�D�PHDQV LQ LWVHOI� FOHDU�GHFLVLRQ�UXOHV�DUH�QHHGHG�WR�
VHOHFW�WKH�PRVW�HIILFLHQW�RQH�JLYHQ�LQLWLDWLYHV¶�VSHFLILF�UHTXLUHPHQWV��:H�VXJJHVW�EDVLQJ�WKLV�GHFLVLRQ�RQ�D�IHZ�FHQWUDO�
SDUDPHWHUV��WKH�GHJUHH�RI�QRYHOW\�RI�D�SURMHFW�DQG�VXEVHTXHQWO\�WKH�OHYHO�RI�XQFHUWDLQW\��NH\�FDSDELOLWLHV�DQG�D�
FRPSDQ\¶V FRPSHWLWLYH�SRVLWLRQLQJ��)ROORZLQJ�VLPSOH EXW�FOHDU GHFLVLRQ�UXOHV�FDQ HDVH�WKH�SURFHVV�RI�FKRRVLQJ WKH�
DSSURDFKHV WKDW�DUH�OLNHO\�WR�DFFHOHUDWH�WKH�WLPH�WR�PDUNHW�DQG�WR�GULYH�HIILFLHQF\ ZKHQ�DGDSWLQJ RSWLPDOO\�WR�
FKDQJLQJ�IUDPHZRUN�FRQGLWLRQV LQ�XQVWDEOH�WLPHV���

,W�KDV�RIWHQ�SURYHQ�UHFRPPHQGDEOH�WR�RUFKHVWUDWH�LQQRYDWLRQ�DFWLYLWLHV�DOVR�EH\RQG�WKH�RZQ�ILUPV¶�ERXQGDULHV��
(VSHFLDOO\�ZKHQ�FRQTXHULQJ FRPSOHWHO\�QHZ�WHUULWRU\��RSHQ�LQQRYDWLRQ�DSSURDFKHV��SDUWQHUVKLSV�DQG�DFTXLVLWLRQV�FDQ�
LQFUHDVH�WKH�VSHHG�RI�LQQRYDWLRQ�VLJQLILFDQWO\��+RZHYHU��LQ�FRUH�PDUNHWV�ZKHUH�D�FRPSDQ\�KDV�WKH�µULJKW�WR�ZLQ¶�
FRPSHWLQJ�DJLOHO\�E\�DGRSWLQJ�QHZ�ZD\V�RI�ZRUNLQJ��VXFK�DV�TXLFNO\�LWHUDWLQJ��UDSLG�SUHWR��DQG�SURWRW\SLQJ�DQG�D�WHVW�
DQG�D�OHDUQLQJ PHQWDOLW\ FDQ�LQFUHDVH�HIILFLHQF\�LQ�PDQDJLQJ�LQQRYDWLRQ DQG�KHOS�DFFHOHUDWH WKH�UHQHZDO�

3DUW���±�6HL]H�WKH�RSSRUWXQLW\ WR�WUDQVIRUP�WKH�LQQRYDWLRQ�V\VWHP

$V�IRU�WKH�RUJDQL]DWLRQDO OHYHO��ZH�VXJJHVW�D�WZRIROG SHUVSHFWLYH��2Q�WKH�RQH�KDQG��LW�LV�LPSRUWDQW WR FUHDWH�D�SRVLWLYH�
PRPHQWXP�IRU�FKDQJH�WKDW�HQVXUHV�WKH�ULJKW VHHGLQJ�JURXQG�IRU�WKH�UHQHZLQJ�SURFHVV��/HYHUDJLQJ�WKH�IXOO�SRWHQWLDO�
UHTXLUHV�WKH�FXOWXUDO�RSHQQHVV�IRU�FKDQJH�DV�ZHOO�DV�WKH�RUJDQL]DWLRQDO�VXSSRUW�WR�GR�WKLQJV GLIIHUHQWO\��7KLV�LQFOXGHV�
HQVXULQJ�WKDW�\RXU�RSHUDWLQJ�PRGHO�VXSSRUWV�WKH�LQQRYDWLRQ DFWLYLWLHV��GHYHORSPHQW�RI�WKH�QHFHVVDU\�FDSDELOLWLHV�WR�
H[HFXWH�WKH�FKDQJH�DQG�D�WUDQVSDUHQW�V\VWHP�WR�PRQLWRU�WKH�SURFHVV�RQ�WKH�FRUSRUDWH�OHYHO��

)LQDOO\��ZKHQ DGDSWLQJ�WR�WKH�QHZ�FLUFXPVWDQFHV FRPSDQLHV ZLOO�EH�DEOH�WR JDLQ�LQYDOXDEOH�LQVLJKWV�LQWR�WKH�VWUHQJWK�
DQG�ZHDNQHVVHV�RI�WKHLU LQQRYDWLRQ�PDQDJHPHQW�V\VWHP��/HYHUDJLQJ�WKH�OHDUQLQJV�DQG�PDNLQJ�WKHP�SDUW�RI�WKH
FRPSDQ\¶V�'1$ LV�D�JUHDW�RSSRUWXQLW\�WR�EHFRPH�PRUH�DJLOH�DQG�UHVLOLHQW�DJDLQVW�HYHU�LQFUHDVLQJ�YRODWLOLW\ RI�
PDUNHWV��DOVR�LQ�WKH�ORQJ�UXQ��

2I�FRXUVH��WKHUH�LV�QR�µRQH�VL]H�ILWV�DOO¶�DSSURDFK�WR�FRSH�ZLWK�WKH�FKDOOHQJLQJ�VLWXDWLRQ��+RZHYHU��ZH�WKLQN�WKDW�VRPH�
JXLGLQJ�SULQFLSOHV��URRWHG�LQ�FRPPRQ LQQRYDWLRQ�PDQDJHPHQW�SULQFLSOHV�FDQ�VXSSRUW�D�WUDQVLWLRQ�WKDW�LV�LQ�PDQ\�
FDVHV�XQDYRLGDEOH��:H�DUH KDSS\�WR�GLVFXVV�WKLV�IXUWKHU�DQG NHHQ�RQ�KHOSLQJ�\RX�ZLWK�DQ\�TXHVWLRQV�UHJDUGLQJ�\RXU�
LQGLYLGXDO�ZD\�WRZDUGV�D�µQHZ�QRUPDO¶��


